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SUSTAINABILITY IN
AVIATION & AIRPORTS

save on recurring energy costs

stabilize your energy buying prices
motivate & integrate your staff & users

be a positive leader for related partners
improve your energy & climate footprint
create an optimized CAPEX-OPEX balance

YOUR sustained success is our aim !
STRATEGY TO YOUR FUTURE

Your strategies toward sustained future success can be
developed and refined drawing on our long term experience
in the field.

Balancing the achievement tripod of “business -
environment - society” toward sustainable corporate
success uses methodologies and processes of integration
and focus on the mutual benefits, strengths and synergies
found therein.
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Your sustainability aim will reorient and refocus your
company and create industry leading performance through
participant motivation and process efficiency

Your aviation business focus defines our assistance and
input, combining expert aviation understanding with
sustainability experience.

METHODS — PLANNING — CONTROLLING

Within your framework & scope definition, we develop
targets as well as methods, means and projects leading to
your sustained & sustainable business development

Verifiable method & process success and target controlling
throughout all steps of each project are part of our unique
consulting aspects & expertise.

Your instruments for continuing improvement of your
sustainable performance are our focus of expertise.



you talk <> we listen <= we act <» you benefit

SITUATION & IMPLEMENTATION

Motivation by integration of your staff, as well as other
stakeholders is a key element.

Creating and shaping a “THIS IS US” / “CAN DO’
environment ,within your company staff and your integrated
partners, is both the target and the result of the
encompassing integration of many participants in the
process and projects of sustainability.

Presenting your path to sustainability by professional public
relations & communications, is part of our activities and will
raise your corporate attractiveness and acceptance by the
public and outside partners and interest groups.

Assisting you in activating the performance potentials &
synergies hidden in your sustainable future with their
knowledge, our

SUSTAINABILITY
SPECIALISTS

Airport Sustainability & Environment

Michael Wiihle
PlusB Consulting

Hauptstrasse 29 1/2, 85664 Hohenlinden, Germany
) ) +49 (8124) 528378
info@plusb-consulting.de — www.plusb-consulting.de

Airport Functions & Systems / Energy &
Sustainability / PM, Design & Execution

Dr. Axel Laistner 727z /5500

oording
axel laistner consulting
Rosenstr. 6 — 73466 Lauchheim - Germany
_ _ +49 (7363) 816580
axel.laistner@laistnerconsult.de — www.laistnerconsult.de

Airport Electrical Systems, TQM-Systems
. Occupational Health & Safety
Gerd Ebbinghaus

GE - Management Beratung
Kurler Strasse 177, 44319 Dortmund, Germany

+49 (170) 236 58 22
info@ge-mb.de - www.ge-mb.de

- SERVING YOU WORLD WIDE
X[=~4ERD.
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